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Robert A. DiMuccio Chairman, President & CEO, Amica Insurance Co.

Doing the  
right thing

Amica Insurance CEO Bob DiMuccio firmly believes in making 
decisions that will best impact his employees and customers 

day in and day out. As his retirement at the end of 2022 
approaches, he hopes the Amica legacy of ethics, hard work, 

and thoughtfulness continues on.

Bob DiMuccio has been an  
active supporter in the community 

during his time as CEO of Amica.
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Robert Reiss: Bob, during your tenure as CEO, 
Amica has won many awards for customer service 
and corporate culture. What is the secret?

Bob DiMuccio: Those awards aren’t won by me; 
they’re won by our employees, and they’re won 
hundreds of times a day, by individuals doing what 
they do best—helping our customers. Every time 
one of our representatives provides assistance to a 
customer, or every claim handler who, on the first 
phone call, says, “Are you okay? We’ll get you through 
this.” That’s how those awards are won. 

And when you look at workplaces, it obviously 
changed a lot during COVID. What stayed the 
same? What became different? I ask because 
Amica has been around since 1907, and you have a 
highly defined model. 

The unprecedented circumstances we encountered 
during the pandemic allowed us to discover new ways 
to work together and serve our customers. Some of 
these proved to be very effective; others had to be 
done out of necessity. As we move on, some of these 
changes will become part of who we are and how we 
do things. Others, we’ll let go.

Another thing that’s changed in our workplaces is 
that we’ve embraced a hybrid work environment. 

The work-from-home capabilities we refined during 
the pandemic are now allowing us to provide greater 
work-life balance for our employees.

I think it’s fair to say Amica is seen as a truly 
ethical company. What is at the heart of what 
Amica does?

Ethics are incredibly important at Amica because 
they’re integral to developing trust, which is at the 
center of all our relationships. It’s all about doing the 
right thing. We want our employees to go home at 
the end of each day knowing that they made the best 
decisions—in good faith—to help our customers and 
each other.

How do technology advances impact the culture? 

We have to bear in mind that, at its core, insurance 
is a people business. Even for the most digitally 
savvy customer, there comes a time when they want 
someone to talk to, someone to listen to them. This 
is especially true when they’ve experienced a loss. As 
one of our employees once said, “With claims, you 
will always need the human touch. Nobody wants 
to hear, ‘For a house fire, press 1.’” So while we’ll 
continue to implement the newest technology to 
improve our service, we can’t forget that thoughtful, 
personal interactions are what this company was 
built on. 

The CEO Forum Group has 
selected Robert A. DiMuccio, 
Chairman, President & 
CEO, Amica Insurance Co. 
for the Transformative CEO 

Award for Top 10 Cultures in the category of 
Insurance. Mr. DiMuccio is recognized for 
his unparalleled leadership during his 17 years 
as CEO, including winning over 50 major 
awards. One special practice is when employees 
achieve 25 years of service they have their name 
inscribed on a brick in the courtyard.

“It’s all about doing the right thing. 
We want our employees to go home 
at the end of each day knowing that 

they made the best decisions— 
in good faith —to help our 

customers and each other.”
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The workplace in general has really been redefined 
during this pandemic. How has that impacted 
your customer experience and your culture? 

In March of 2020, when the reality of this pandemic 
hit us all, we had to pivot fairly quickly, as most 
companies did. There were arrangements that 
had to be made with technology and for people to  
work from home. We all had to learn to do things a 
little differently. I personally had used Zoom a few 
times, but to be honest, I would not have said I was a 
Zoom expert. 

A lot of our success during this time was based on 
the trust we had previously built with each other. We 
had to rely on each other. The long-term relationships 
with peers and with our policyholders allowed us to 
make the transition more seamlessly. 

They allowed us to prosper and thrive through a 
very difficult period. And as far as trust, we’re in 
the insurance business, and in effect, our product is 
trust. It’s really important that we acknowledge that, 
and we see it as the core of who we are.

While you’re talking about the trust of doing the 
right thing, were there any mistakes you made?

One mistake we made was assuming the pandemic 
would come to a quick end. It obviously continued on 
much longer than that, and it required us to change 
the way we made decisions. 

Robert A. DiMuccio Chairman, President & CEO, Amica Insurance Co.

“I see companies and organizations 
as members of the community, 

and all members of the community 
should contribute to its well-being.”

BELOW: Bob DiMuccio speaks to employees during  
Amica’s annual Leadership Summit, as former 
Communications Director Vince Burks looks on.
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We typically like to make decisions with a long-
term view, but because things were changing so 
rapidly from week to week, we had to adjust and 
adapt to short-term circumstances. We relied on 
the data and the science that were coming out 
to inform our decisions over two- to four-week 
periods. Not knowing what was going to happen 
beyond that was a little unnerving, so I think  
that was an education for us.

Let’s talk about the community.

I see companies and organizations as members of 
the community, and all members of the community 
should contribute to its well-being. It’s important 
that we’re out there, that we’re visible, and that people 
sincerely know that we want the best for them. 

We have a charitable foundation, and its focus is 
to help people become economically independent 
and strong. We also back our employees and their 
individual interests. That’s why we developed 
our Matching Gifts Program—where employee 
donations are matched at 175%. 

One organization we’ve had a lasting relationship 
with is Year Up. It takes folks who, for whatever 
reason, couldn’t go on to college and offers them 
a yearlong training program where they can earn 
college credits. It also matches them with a company 
and an internship, and we’ve actively supported it 
over the years. We’ve had over 150 Year Up interns 
who we’ve trained in our company, and roughly a 
third of them have gone on to work for us as full-time 
employees.

Bob DiMuccio gives opening remarks before  
the CEO Soak in July 2021, which raised money 
 for the ALS Association Rhode Island Chapter.
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How about Amica and longevity of the employees 
and your unique practices of honoring that?

We’re a 115-year-old company. When I came to work 
for this company over 30 years ago, there were people 
I met who had been with the company for 40 years. 
So I have touch points that reach back 70 years. It’s 
absolutely incredible when I think about that now. 

A number of years ago, we wanted to think of a 
way to honor the commitment and contributions 
of our long-term employees. So we decided that 
when folks hit 25 years of service, we’d inscribe their 
name on a brick in a courtyard in the center of our 
campus. We’re now over 2,000 bricks total. I’ve seen 
grandparents showing grandchildren their bricks, 
which is so special, and it speaks about who we are. 

“We decided that when folks hit 25 years of service, we’d inscribe  
their name on a brick in a courtyard in the center of our campus.  

We’re now over 2,000 bricks total.”

Robert A. DiMuccio Chairman, President & CEO, Amica Insurance Co.

ABOVE: Employees who reach 25 years of service with Amica are honored with a brick inscribed with their name.  
The brick is part of the courtyard at the corporate headquarters in Lincoln, Rhode Island.
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Robert A. DiMuccio is Chairman, 
President and CEO of Amica Mutual 
Insurance Company. He graduated 
from Providence College in 1979 with 
a bachelor’s degree in accounting. He 
began his career with the accounting firm 
KPMG Peat Marwick, where he worked 
for 12 years and earned the position of 
partner. He joined Amica in 1991 as a vice 
president in the accounting department. 
During his tenure at Amica, he has served 
as SVP, treasurer, CFO, and EVP before 
being named President and CEO in 2005. 
In 2008, he was elected the company’s 
Chairman. DiMuccio serves on the 
Board of Governors of the American 
Property Casualty Insurance Association 
(APCIA),the Rhode Island School of 
Design, the Greater Providence Chamber 
of Commerce and the Washington Trust 
Company. He has also received the Paul 
Harris Fellow Award, given by Rotary 
International for outstanding community 
service. He has earned the Chartered 
Property Casualty Underwriter (CPCU) 
and the Certified Public Accountant 
(CPA) designations. He is a member of 
the American Institute of Certified Public 
Accountants and the Rhode Island Society 
of Certified Public Accountants.

We also have an Annual Dinner, and it’s an event 
where we bring back all the retirees, and anybody 
celebrating 25 years of service, even if they’re still 
working. There were folks I’ve met at these events 
who I didn’t work with, but I look forward to seeing 
them. It’s an absolutely incredible event. 

One thing that Amica has done—regardless of 
situation or challenges—is remain solid, and true 
to your principles. What quote do you live by?

Yes, there are actually two quotes, and I think my 
sons, if you interviewed them, would tell you they 
remember hearing me say them in years past. 

The two quotes that I always revert to, particularly 
in situations of stress, are: 1) Always be the calmest 
person in the room, and 2) Always be the grown-up in 
the room. 

If you look around and you’re the calmest person, 
you’re generally going to have better answers and 
make better decisions. 

Folks have also asked me what it means to be the 
grown-up in the room. You kind of know—intuitively, 
instinctively—what it means not to be the grown-up 
in the room.

These two philosophies have guided me throughout 
my career.

“The two quotes that I always revert 
to, particularly in situations of stress, 
are: 1) Always be the calmest person 

in the room, and 2) Always be the 
grown-up in the room.”




